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As part of our audit of the Louisiana Com m unity and Technical College System 's financial 
statem ents for the year ended June 30, 2000, we considered the Baton Rouge Com m unity 
College's internal control over financial reporting; we exam ined evidence supporting certain 
accounts and tlalances m aterial to the System s' financial statem ents; and we tested the 
college's com pliance with laws and regulations that could have a direct and m aterial effect on 
the System 's financial statem ents as required by Governm ent Auditing Standards. 

The Annual Fiscal Report of the Baton Rouge Com m unity College is not audited or reviewed by 
us, and, accordingly, we do not express an opinion on that report. The college's accounts are 
an integra~ part of the Louisiana Com m unity and Technica l Coltege System's financial 
statem ents, upon which the Louisiana Legislative Auditor expresses an opinion. 

In our prior audit report on the Baton Rouge Com m unity College for the year ended June 30, 
1999, we reported findings relating to noncom pliance with m ovable property regulations, bank 
account not reconciled to accounting records, inadequate controls over" cash receipts, 
inadequate segregation of duties, financial reporting weaknesses, lack of controls over student 
accounts receivable, bank accounts and ca sh m anagem ent policies not approved, and untim ely 
requests for reim bursem ents for federal award program s. Managem ent has resolved all the 
findings except for the finding relating to lack of co ntrols over student accounts receivable, 
which is addressed again in this letter. 

Based on the application of the procedures referred to previously, all significant findings are 
included in this report for m anagem ent's consideration. 

Accounting Records Do Not 
Agree W ith Bank Deposits 

Cash receipts recorded in the college's acco unting records do not agree to deposits in 
the bank. Between July 1998 and April 30, 2000, the college recorded cash receipts 
totaling $21,187 that cannot be agreed to bank deposits. Between July 1998 and 
June 30, 2000, bank deposits totaling $6,587 were not recorded in the accounting 
records. These differences betw een receipts recorded in the accounting records and 
deposits in the bank resulted in net differences totaling $15,063 and ($463), for the fiscal 
years ended June 30, 1999, and June 30, 2000, respectively. 
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Adequate cash m anagem ent procedures require a periodic reconciliation of the 
accounting records to the bank account balances to detect errors or fraud. During the 
fiscal year ended June 30, 1999, weaknesses in internal control over cash receipts 
existed that included the failure of the form er accounting staff to com plete a bank 
reconc'iliation. The difference betw een reco rded receipts and deposits to the bank was 
identified in February 2000, when the current accounting staff com pleted a bank 
reconciliation for the period July 1998 through February 2000. As of October 2000, the 
co llege has not determ ined whether the net undeposited rece ipts resulted from actual 
receipts that were not deposited or from erroneous entries in the accounting records. 

M anagernent of the college should determ ine if cash or checks were actually received 
for the am ounts recorded in the acco unting records. If cash or checks were actually 
received and not deposited, the college should take appropriate actions to recover the 
m issing funds including notifying the appropriate law enforcem ent authorities. 
M anagem ent of the college concurred with the finding and recom m endation and outlined 
a plan of corrective action (see Appendix A, page 1 ). 

Lack of Controls Over Student 
Accounts Receivable 

For the seco nd consecutive audit, the college has not established adequate controls 
over student accounts receivable. An adequate system of internal control should include 
a periodic reconciliation of individual student acco unts to the general ledger and provide 
for the tim ely collection of student accounts receivable. 

The following weaknesses were noted relating to student accounts rece ivable 

The college has not reconciled am ounts owed by students recorded in the 
student database (subsidiary student records) to accounts receivable 
recorded in the general ledger. The student database includes a detailed 
record of tuition and fees assessed, paym ents or credits received on 
account, and the outstanding balance owed for each student. 
Periodica lly, the college's accounting system sum marizes the individual 
charges and paym ents on the student database and records the 
sum m arized transactions to the general ledger ace ounts. At June 30, 
2000, there is a $22,265 unreco nciled difference betw een the outstanding 
balances in the subsidiary student records (Aging Analysis Report) and 
the general ledger. 

Managem ent has not adopted policies and procedures for the collection 
of student accounts receivable and has not actively pursued collection of 
student accounts receivable. As of June 30, 2000, the college's general 
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ledger includes student accounts receivable totaling $207,298. Of this 
amount, $69,521 (34%) represents amounts owed to the college for more 
than one year. 

Although the college's current accounting staff is attem pting to reconcile the general 
ledger to the subsidiary student records, suffi cient em phasis has not been placed on 
internal control over student accounts receivable. Failure to reconcile the subsidiary 
student records to the respective general ledger account balances increases the risk that 
receiwables m ay not be properly recorded in the general ledger. Failure to adopt policies 
and procedures for the collection of student accounts receivable and to actively pursue 
collection of student accounts receivable increases the risk that am ounts owed to the 
college w ill not be collected. 

Managernent of the college should establish policies and procedures for periodic 
reconciliation of individual student accounts receivable to the general ledger. In addition, 
the college should adopt policies and procedures for the collection of student accounts 
receivable, determ ine the collectibility of amounts owed to the college, and actively 
pursue collection of those accounts determ ined to be collectible. Managem ent of the 
college concurred with the finding and recom m endation and outlined a plan of corrective 
action (see Appendix A, pages 2-3). 

The recommendations in this letter represent, in our judgment, those most likely to bring about 
beneficial im provem ents to the operations of the college. The vary ing nature of the 
recom m endations, their im plem entation costs, and their potential im pact on the operations of 
the college should be considered in reaching decisions on courses of action. 

This letter is intended for the inform ation and use of the college and its m anagem ent and is not 
intended to be and should not be used by anyone other than these specified parties. Under 
Louisiana Revised Statute 24:513, this letter is a public docum ent, and it has been distributed to 
appropriate public: officials. 

LLG :THC:RCL:ss 

!~ i~ecffully submitted, 

Daniel G. Kyle, CPA, CFE 
Legislative Auditor 
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Dear Dr. Kyle 

M ar~agem ent of Baton Rouge Com m unity College concurs with tile finding and 
recomm endations related to the finding "Accounting Reco rds Do Not Agree with Bank 
D eposits". 

M anagem ent of Baton Rouge Comm unity College recognizes th e im portan ce  of 
tim ely preparation of bank reco nciliations. The differences noted in  th e finding were 
actually discovered by m an agem ent when ban k reco nciliations procedur es were 
implem ented. Bank reconciliation procedures were implem ented in February 2000 an d 
involved the preparation of m onthly bank reconciliations beginning w ith th e m outh ended 
July 31, 1999. As noted in th e finding, th e m aterial portion of th e difference  was from 
th e fiscal year ending June 30, 1999 when th ere was different m anagem ent at th e College. 
The differences between accounting records and deposits essentially ended  in th e first 
half of th e fiscal year ended June 30, 2000. Upon discovery of the differences, the 
College itm nediately notified th e Office of Risk M an agem ent an d was  inform ed of a one- 
year period th e College had in which it co uld file a claim wi th  Risk M anagem ent. The 
one-year  period ends M ar ch 1, 2001 and th e College wi ll soon com plete its detailed 
investigation. After com pletion of th e investigation, the College will lake th e appropriate 
action to include notifying law enforcem ent authorities if necessary. 

The person responsible for co rrective action is M ark G. Trepagnier, CPA, Acting 
V ice  Chan cellor for Finance  an d Director of Accounting and Finan ce. If you have any 
questions regarding our response, please advise. 

Sincerely, 
~  ~-~ 

Chancellor 

5310 Florida Boulevard ~ Baton Rouge, LA 70806 ~ (225) 216-8000 1 
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Dear Dr. Kyle 

M anagem ent of Baton Rouge Com munity College concurs with th e finding and 
recom m endafions related to the finding "Laek of Controls O ver Student A eeounts 
Reeeivabh;". 

M anagem ent of Baton Rouge Comm unity College recognizes the importance of 
reconciling individual student acc ounts receivable to the general ledger. The Office of 
Acc oun ling and Finan ce has begun a detail an alysis of student acc oun t~ receivable to 
ensur e the accuracy of th e subsidiary records. Additionally, the College has scheduled an  
account,; receivable consultant from  the system softwar e m an ufacturer for Jan uary 2001 
to provided additional training to staff. A fter completion of the consultanCs training and 
an alysis of the subsidiary records, th e College w ill be in position tu  recx~rd the needed 

adjustments to ensure that the subsidiary records agree to the general ledger. The 
accoun t.'; receivable system  only allows current data to be reported. It is unable to 
recapture accounts receivable data as of a prior date wi thout including subsequent 
transactions. As a result of th is, subsidiary records as of year-end, m ay only be provided 
at actual year-end. Subsequent to year -end, m anagem ent of the College discovered th is 
an d w as unable to provide m ore acc urate subsidiary student records. This situation will 
resolve itself at Jun e 30, 2001 when m anagem ent is fully aware of the situation and is 
able to provide the needed subsidiary reports at that tim e. 

ldanagem ent of Baton Rouge Comm un ity College also recognizes th e im portance 
of m aintaining an  adequate system for the tim ely collection of student accounts 
receivables. "/'he Office of Accounting an d Finance has explored the use of the Attorn ey 
General's O ffice an d the District Attorn ey's Office in th e collection of students accounts 
receivable. It is an ticipated that the College will begin using these two agencies as 
appropriate. Additionally, the College will determine the feasibility of using a private 
collection agency for accounts that cannot be handled by either the Attorney General or 
District Attorney. If a private collection agency proves to be econom ically feasible, the 
College w ill look to contract th ose services. 

5310 Florida Boulevard ~ Baton Rouge. LA 70806 ~ (225) 216-800t3 
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The person responsible for corrective action is M ark G . Trepagnier, CPA, Acting 
V ice Chancellor for Finan ce and D irector of Acx~.ounting an d Finan ce. If you have any 
questions regarding otu" response, please advise. 

Sincerely, 

l 
Chance llor 


